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PRIORITIZE
YOUR PEOPLE

How Communications Unlock

Loyalty, Productivity & Success
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THREE BOX Hi, it's nice to meet you.

Erin Allen Amanda Hill, MBA, APR
Corporate Communications CEOQO, Three Box Strategic
Manager, JPI Communications

@JPl_Partners @ThreeBoxInc
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A global pandemic

A national racial reckoning

A political season unlike any other

THREE BOX

STRATEGIC COMMUNICATIONS
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EMPLOYEE ENGAGEMENT
PAYS DIVIDENDS

| ﬁ 66% more

14% more 41% better

productivity quality employee wellbeing
18% less 23% more 10% more
employee furnover profitability customer loyalty

ﬁi Source: "U.S. Employee Engagement Reverts Back to Pre-COVID-19 Levels,” By Jim Harter, 10/16/20, Gallup.com






- THE | OUR MISSION & CREED OUR
4 OWNERS, V ALUES "BUILDING QUALITY FOR OUR CUSTOMERS" PRINCIPLES

It is our purpose to build a company that will endure for our
friends and associates, that will command the respect of our
peers and that will quicken the pride of succeeding

"~ faith11 % obedient to God enerations. Integrity cour od with an unwavering The customer comes first
| ommne i o = Ylen ¢ 1l be the basis upon which to
; estabnsh we stanuard of a company for all time, to go forth ;
S Be devel “tO & ll’lEIP 3 unfettered by the past and to building a company that is lntegnty
: develop all peopie nearly ideal rits , arpose as iainstaking investigatio. a |
< . ; q TN E=( Respect for people
, (;,.a,mn;tled 06 o | OUR GO pe PEoF
A 15N AL

To be recognized by our customers as the #1 Team approach
residential company in the markets we serve

TO ACCOMPLISH OUR GOAL

Have the best people in the industry Continuous improvement
Be a leaming organization
Create 2 work environment that exceeds expectations
Have timely relevant information
Continuously reinvent competitive advantages
Maintain "best practices” standards throughout the company
Have the best risk adjusted financial returns in our industry

&mmmltted to service

@:\a person of character Management by fact

Grow profitably




WHY
INTERNAL
COMMS?

= To educate your employees

= To buy in to your business plan
= To play a personal role in the company’s success



JPI'S
INTERNAL
AUDIENCES

Corporate office

Western office

Field feams

Unify them, but also differentiate and tailor messaging



JPI'S
TOOL KIT

Blue Diamond Internal Announcements
JPI News Flash
Town Halls

State of the Union

Employee Survey & Action Response Teams



WHY DOES
IT WORK?

Complete transparency in business goals

Timely and regular communication

Tangible, shared successes

Constantly pursuing and using feedback
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PUT IT INTO ACTION



WHO LEADS
INTERNAL
COMMS?

Communications & Public Relations

Human Resources
Executive Leadership
|ldeally, all three together






WHAT TOOLS
DO YOU
NEED?

Language & Representation
= Use inclusive and collaborative language
= Collaborate on DE
= Use representative images

Culture Pulse
= Understand your people
= Create communications fo address issues head-on

Inventory of Platforms
= Choose channels that fit your company
= Don't try to do it alll

Measurement
= Give your people vehicles for feedback
= Be ready to hear their side
= Commit to action and collaboration



WORK
YOUR PLAN

Survey your people.

Benchmark results. /

INTERNAL
COMMS
PROCESS

e

Define and
execute milestones.

Evaluate channels.

Evaluate feedback.

Set measurable
objectives.



THREE
THINGS TO
DO TODAY

Take inventory of the internal communications process for your
organization

Measure your communications' effectiveness based on
employees' information retention and response

Evaluate if you need to add, edit or eliminate channels based
on their effectiveness
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Want more? Let's talk.

Erin Allen

(972) 373-3661
erin.allen@jpi.com

Amanda Hill, MBA, APR

(214) 635-3022
ahill@threeboxstrategic.com
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CONTA

12222 MERIT DRIVE SUITE 1030

DALLAS, TEXAS 75251

0. 214 635 3050

threeboxstrategic.com
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